Texas Education Agency

Standard Application System (SAS)

2016-2017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1
Program authority: Elementary and Secondary Education Act Title IV, Part B as FOVRWLEFQSA%E“S:?LY
amended by the No Child Left Behind Act '
Grant Period August 1, 20186, ta July 31, 2017 e, T
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 a5 cale samp here:<
Submittal Three complete copies of the application, at least one with an = ﬁ: -3
information; original signature (blue ink preferred), must be received no later Zm
than the aforementioned time and date at this address: jg’.i
BDocurment Controf Center, Division of Grants Administration %:2
Texas Education Agency G
1701 North Congress Ave g‘:’
Austin, TX 78701-1494 AL
Contact information: | 21stCentury@tea texas gov =2

‘Schedule #1-—General Information

Part 1: Applicant Information

Organization name County-District # Amendment #

Fort Bend Independent 74-6025253
School District

Vendor (D # ESC Region # DUNS #
74-6025253 4 073905135

Mailing address City State ZIP Code
16431 Lexington Blvd Sugar Land T 77479
Primary Contact

First name M.L Last name Title

Kathieen M Collins Director of Extended Learning |
Telephone # Email address FAX #

281-634-4218 kathleen.collins@fortbendisd.com 281-327-4219

Secondary Contact

First name M.I. Last name Title

Amanda | Salazar Flores Grant Coordinator
Telephone # Email address FAX #

281-634-6507 Amanda.salazarflores@fortbendisd.com 281-634-1700

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the generai provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official;

First name M.l.  Last name Title

Charles Dupre District Superintendent
Telephone # Email address FAX #

281-634-1007 charles.dupre@fortbendisd.com 281-834-1700

Signhature (blue

k-preferred) Date signed

03/29/2016

Only the leg. rfésnsib arty may sign this application.

701-16-102-140
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Texas Education Agency

Standard Application System (SAS)

| County-district number or vendor |D: 74-6025253

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name Now Amended
1 General Information 4] X
2 Required Attachments and Provisions and Assurances X N/A
3 Certification of Shared Services C] ]
4 Request for Amendment N/A X
5 Program Executive Summary 4 []
) Program Budget Summary X L]
7 Payroll Costs (6100) See []
8 Professional and Contracted Services {6200) Important []
9 Supplies and Materials (6300) Note For []
10 Other Operating Costs (6400) Competitive []
11 Capital Qutlay {6600) Grant* N
12 Demographics and Participanis to Be Served with Grant Funds < i
13 Needs Assessment <] ]
14 Management Plan B ]
15 Project Evaluation <] ]
16 Responses to Statutory Requirements K{ ]
17 Responses {0 TEA Reqguirements
18 Equitable Access and Participation X []
19 Private Nonprofit Schoo! Participation ] ]
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disquatified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enrollment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD). 07/01 End date (MM/DD): 06/30

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ | | No: [
Changes on this page have been confimed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA#701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

County-district number or vender ID; 74-6025253 | Amendment # (for amendments only):
Part 1: Required Attachments
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status {see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school {ocations.

1. | Writien Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
4 1 certify my acceptance of and compliance with the program guidelines for this grant.
& | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
¢ | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
) | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
Changes on this page have been confirmed with: On this date:
Via telephaneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 67
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D; 74-6025253 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances

B 1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, iocal, and other non-federal funds that would, in the absence of funds under this part, be made available for

1 programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

5 The applicant provides assurance that the application does not contain any information that would be protected by

~ | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.
The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for school wide

programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment,

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry

8 schedules, as required for state and federal reporting.
R el e e e For TEA Use Only. il
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriate) ' By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 67
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 74-6025253 | Amendment # (for amendments only):

l, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for alf shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as

stated throughout this grant application.

# | County-District # and Authorized Official Telephone Number and Funding Amount
Name Name and Signature Email Address

Fiscal Agent
74-6025253 Charles Dupre 281-634-1007

1. | Fort Bend Independent Charles.dupre@fortbendisd. $874,840
School District com

Member Districts
County-District # Name Telephone number )

2. - Funding amount
County-District Name Email address
County-District # Name Telephone number )

3. ; Funding amount
County-District Name Email address
County-District # Name Telephone number )

4. : Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amoLnt
County-District Name Email address
County-District # Name Telephone number )

6. o Funding amount
County-District Name Emaill address
County-District # Name Telephone number )

7. - Funding amount
County-District Name Email address
County-District # Name Telephone number .

8. — Funding amount
County-District Name Email address

Changes on this page have been confirmed with: On this date:
Via telephone/ffax/emait (circle as appropriate) By TEA staff persen:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

| Schedule #3-Certification of Shared Services (con
County-district number or vendor ID: 74-6025253 | Amendment # (for amendments only):
# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
Member Districts
County-District # Name Telephone number )
9. Funding amount
County-District Name Email address
County-District # Name Telephone number
10. Funding amount
County-District Name Email address
County-District # Name Telephone number
11 Funding amount
County-District Name Email address
County-District # Name Telephone number
12. Funding amount
County-District Name Email address
County-District # Name Telephone number
13. Funding amount
County-District Name Email address
County-District # Name Telephone number
14, Funding amount
County-District Name Email address
County-District # Name Telephone number .
15, : Funding amount
County-District Name Email address
County-District # Name Telephone number i
16. Funding amount
County-District Name Email address
County-District # Name Telephone number
17. Funding amount
County-District Name Email address
County-District # Name Telephone number
18. : Funding amount
County-District Name Email address
County-District # Name Telephone number
19. — - Funding amount
County-District Name Email address
County-District # Name Telephone number
20. e Funding amount
County-District Name Email address
Grand totak

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application Systern {SAS)

County-district number or vendor 1D: 746025253 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:

Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers; (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B Cc D
Class/ Grand Total from
# Schedule # Object Previously g’:lz:g: Aﬁ{ggzgt Ne‘.’l'.' ftarland
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ $ 3 3
3. | Schedule #9: Supplies and Materials | 6300 $ $ S 3
4. | Schedule #10; Other Operating Costs | 6400 3 S $ S
5. | Schedule #11: Capital Qutlay 6600 3 $ 5 3
6. Total direct costs: | $ § $ $
7. Indirect cost ( %): | § 3 $ $
8. Total costs: | $ 3 3
Changss on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 67
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D 746025253 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5.
8.
7.
Changes on this page have been confirmed with: On this date:
Via telephonefax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary
County-district number or vendor I1D: 74-6025253 _T“Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a genera! description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Fort Bend ISD is one of the most culturally, linguistically, and socioeconomically diverse districts in the State of Texas,
Fort Bend ISD currently has 75 campuses: 11 high schools, 14 middle schools, 46 elementary campuses and four
unigue secondary campuses to address the academic and vocational interests of students. The District has twenty-three
Title | campuses with 19 of these at the elementary level and 14 of these campus include a Spanish bilingual program.
To meet the needs of our diverse learning population, all 46 elementary campuses have designated space for
specifically providing students out of school extended day program services (before and after school, during teacher
professional development days, over spring break, and during the summer camp). Middle school students are provided
opportunities for extended day programming during the summer. While most of the students currently served in the Fort
Bend I1SD Extended Day Program currently pay tuition, the program offers financia! assistance for families that cannot
afford the program. Fort Bend 1SD would like to utilize grant funds offered through the ACE program to continue to build
upon the success of our current extended day program by offering increased accessibility to five of our neediest
campuses, including 4 elementaries and one middle school.

These schools were chosen through a rigorous needs assessment including a thorough data analysis, engagement with
school and district stakeholders, and collaboration with the community. Our needs assessment also included current
partner participation, reviewing parent feedback, and a review of the relevant data. We analyzed attendance trends on
the AEIS reports, discipline on our current and historical PEIMS reports, as well as state STAAR resuits. In reviewing
multiple measures, the students we will target at our five campuses have attendance below the district average, level 2
offenses, or students in grades 3-8 with the lowest reported scale scores on the STAAR Math and STAAR Reading.

The program would increase accessibility to students at these campuses as well as our families who are not being
reached through our current financial aid opportunities. This tuition-free program will complement and enhance after
school opportunities and provide support in developing improved recruitment of our currently underrepresented
population. After completing a needs assessment of our current extended day program and determined the need for
family services support, the District feels confident that the ACE program will provide the additional leverage needed to
target our underserved populations.

The primary goal of the proposed project is to improve and enhance participating students and their families
engagement in learning, As a result of participation in the program, students’ STAAR passing and growth rates will
increase, attendance will improve and students will be prepare for college and the workforce.

Accordingly, the ACE program funds will be used to create and develop ACE programs to meet the need cognitive,
affective, and linguistic needs of between 70-100 students at each of the targeted sites. Services will be provided to
families from 7:00-8:15AM (middle school) and from school dismissal to 6:00PM {elementary and middle school).
Service times total a minimum of 12 hours per school week.

The goals of this program are to increase academic performance in identified deficit areas, improve attendance,
decrease behavior issues and to provide social and emotional support to our future ACE Students and equally important,
the families. To achieve these goals, we will offer intentional programming and activities to students and families in the
ACE program during the aforementioned times as well as during an ACE summer program that will be provided 5 days a
week for six weeks, for five hours daily. Additionally, services for adult family members will be provided to promote
school engagement and provide educational services. Activities will be with a student-teacher ratio 18: 1or fewer and will
include but are not limited to:

SR e ForTEAUseon]y L
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
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2016-2017 Texas 21* Century Community Learning Centers, Cycle 8, Year 1



Texas Education Agency Standard Application Systermn (SAS)

County-district number or vendor 1D: 74-6025253 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested

elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

* 1.1 and small group math, reading, science, and social studies tutorials and homework assistance with an
instructionally trained staff member

» Large group arts and crafts, health and fitness activities with staff members or partners

* Large groups TEKS aligned thematic learning activities and projects, from Mindworks curriculum

» Anti-Bullying, character education, and behavior strategy work

« In-house explorations with our current partners including activities for robotics, dance, and karate

* Provide parents with ESL, literacy, and parenting classes to meet working families' needs

To ensure consistent, high-quality implementation, the proposed project will be managed by the ACE Project Director
and the Director of Extended Learning. We will deploy several milestones through the grant cycle to ensure we are best
meeting the needs of the students and families served through the ACE program. These milestones include stakeholder
surveys to ensure voice and choice, student assessments aligned to school-day curriculum to monitor individual student
progress and behavior checkpoints with a thorough review of discipline data. We will employ an external evaluator to
conduct a formal evaluation as required to ensure grant funds are maximized and ACE objectives are being met.

The Fort Bend ISD grant development team carefully reviewed statutory and TEA requirements and addressed each
through detailed and thorough responses in respective sections. For sustainability, Fort Bend 1SD will continue to
operate extended day services at the proposed centers through leveraging multiple funding streams to include
foundation grants, ISD doliars, along with In-Kind services along with pursuing additional grants through federal, state,
and the county.

Changes on this page have baen confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 67
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor ID; 74-6025253

“ ] Ar'fltle'r'idrnent# {for amendments only):

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

I Fund code/shared services arrangement code: 265/352

Budget Summary
Schedule # Title g::}if:i Program Cost Admin Cost Total g::tgetad
Code

Schedule #7 | Payroll Costs (6100) 6100 $648,667 $0 $648,667

Schedule #8 g;ﬁﬁjgf&az';g)d Contracted 6200 $51,000 $6,000 $57,000

Schedule #3 | Supplies and Materials (6300) 6300 $132,873 $0 $132,873

Schedule #10 | Other Operating Costs (6400) 6400 $36,300 $0 $36,300

Schedule #11 | Capital Outlay (8600) 6600 30 $0 $0

.| Consolidate Administrative Funds |- e CYes ONo | :
Total direct costs: $868,840 36,000 3$874,840

Percentage% indirect costs (see note): N/A $14,892 $14,892

Grand total of budgeted costs {(add all entries in each column): $868,340 $20,892 $889,732
Shared Services Arrangement

6493 zfrg?;;rt:et; srnember districts of shared services 30 $0 30

Administrative Cost Calculation

Enter the total grant amount requested: $889,732

Percentage limit on administrative costs established for the program (5%): x .05

Multiply and round down to the nearest whole dollar. Enter the result. $44.487

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs,

2016-2017 Texas 21™ Century Community Leaming Centers, Cycle 9, Year 1

Changes on lhts page have been conﬁrmed w1th On thls date.
Via telephonefax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

| chedule #7—Payroll Gosts (6100
County-district number or vendor ID; 74-8025253 | Amendment # (for amendments only):
Estimated # of | Estimated # of
Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
Academic/Instructional
1 | Teacher $
2 | Educational aide 3
3 | Tutor 3
Program Management and Administration
4 | Project director (required) 1 $57,009
5 | Site coordinator (required) 5 $213,200
6 | Family engagement speciaiist (required) 1 $43,690
7 | Secretary/administrative assistant 1 $32,000
8 | Data entry clerk §
9 | Grant accountant/bookkeeper $
10 | Evaluator/evaluation specialist b
Auxiliary
11 | Counselor $
12 | Social worker $
Educatlon Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant 3
14 | ESC coordinator/manager/supervisor 3
18 | ESC support staff $
16 | ESC other 5
17 | ESC other $
18 | ESC other $
Other Employee Positions
19 | ACE Group Leaders 25 $90,935
20 | Title §
21 | Title 5
22 Subtotal employee costs: $404,834
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay $
24 | 6119 | Professional staff extra-duty pay $152,600
25 | 6121 | Support staff extra-duty pay 3
26 | 6140 | Employee benefits $91,233
27 | 81XX | Tuition remission (IHEs only) 3
28 Subtotal substitute, extra-duty, benefits costs $243,833
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $648,667

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

. . ForTEAUseOny
Changes on this page have been confirmed with: On this date:
Via telephoneffaxiemall (circle as appropriate) By TEA staff person;

RFA#701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 8, Year 1
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Texas Education Agency

Standard Application System (SAS)

“County-dlstrlct number or vendor ID: 74-6025253

- Schedule #8—Professional and:Contracted Services (6200} = =

Amendment # {for amendments only)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description

Grant Amount

specific approval:

Budgeted
Rental or lease of buildings, space in buildings, or land
6269 . . 30
Specify purpose;
a. Subtotal of professional and contracted services (6200) costs requiring $

Professional and Contracted Services

Description of Service and Purpose

Grant Amount

# Budgeted
1 | Ricoh printing/copingffaxing contract $6,000
2 | Evaluator Consultant $6,000
3 | Enrichment In-house activities, such as local vendors arts and crafis or fithess $45 000
4 3
5 5
6 3
7 $
8 $
9 3
10 3
11 $
12 3
13 3
14 3
b. Subtotal of professional and contracted services: $57,000
¢c. Remaining 6200—Professional and contracted services that do not require
specific approval: $
(Sum of lines a, b, and c¢) Grand total $57,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Chaﬂges on thss page have been conf rmed w&th On thls date.
Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor 1D; 74-6025253

[ Amendment number (for amendments only):

Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $132,873
Grand total: $132,873

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-18-102; SAS #782-17
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1

Page 14 of 67



Texas Education Agency Standard Application System (SAS)

:%_Scheduie #10—Other Operating. Gosts {’6400)
County -District Number or Vendor ID; 74-6025253 | Amendment number (for amendments only):
_ Grant Amount
Expense ltem Description Budgeted
6411 Cut-of-state travel for employees. Must be allowable per Program Guidelines and $10,500
must attach Out-of-State Travei Justification Form, '
Travel for students to conferences {does not include field trips). Requires
6412 | authorization in writing. 3
Specify purpose:
%i;if Educational Field Trip(s). Must be allowable per Program Guidelines. 3
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. 5
Subtotal other operating costs requiring specific approval. $10,500
Remaining 6400—0ther operating costs that do not require specific approval: $25,800
Grand total: $36,300

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

: ARy R ForTEAUseOn}y
Changes on this page have been conf rmed wath On this date.
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RF-‘A #701-16-102; SAS #782-17 Page 15 of 67

2016-2017 Texas 21* Century Commumty Learning Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application System (SAS)

Scheduls #11-Capital Outlay (6600]

“County-District Number or Vendor ID: 74-5025253

| Amendment number (for amendments only):

# Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669-—Library Books and Media {capitalized and controlled by library)

1]

N/A

N/A

66XX—Computing Devices, capitalized

QO[N] jWIN

10

11

66XX—Software, capitalized

12

13

14

15

16

17

18

AR LN n R a1 €A<A IR AR LR ILRI A

A lenien e [Enlen AR AR AR LRI R 2]

66X X—Egquipment, furniture, or vehicles

18

20

21

22

23

24

25

26

27

28

R ERIEA LA LN |4 |LA R |

AR [ AR O|A AR

66XX--Capital expenditures for additions, improvements, or modifications to capital assets that materiaily
increase their value or useful life {not ordinary repairs and maintenance)

29 | N/A

S0

Grand total:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

 Participants to Bs Setved wil nds
| Amendment # (for amendments only).

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.
Total enroliment: 3,204
Category Number Percentage | Category Percentage
African American 1564 48.8% Attendance rate 96.4%
Hispanic 1502 46.9% Annual dropout rate (Gr 8-12) 0%
White 57 1.8% Students taking the ACT and/or SAT 0%

. Average SAT score (number value, nota

D,

Asian 37 1.2% percentage) DNA
Economically o Average ACT score {(number value, not a
disadvantaged 2639 82.4% percentage) DNA
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) | 2°° 31.2% Education Code §29.081(d) 68%
Disciplinary o
placements 55 1.7%
Comments
Click and type here to enter response.
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage | Category Number Percentage
African American 132 54.8% No degree 1 0.4%
Hispanic 61 25.3% Bachelor's degree 173 71.8%
White 33 13.7% Master's degree 66 27.4%
Asian 8 3.3% Doctorate 1 0.4%
1-5 years exp. 60 24.9% Avg. salary, 1-5 years exp. 50,927 N/A
6-10 years exp. 85 27% Avg. salary, 6-10 years exp. 54,793 N/A
11-20 years exp. 70 29% Avg. salary, 11-20 years exp. 56,804 N/A
S:;r 20 years 24 1% Avg. salary, over 20 years exp. | 69,128 N/A
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each g(rade, by type of school,
projected to be served under the grant program.

School Type (;};) K 1 2 3 4 5 6 7 8 9 10 i 11 | 12 | Total
Public 0 32 |32 |33 60 |60 |60 (40 |30 30 O 0 0 0 377
Open-enrolment 1o Jo |o |o o |o |o jo jo o jo |o |0 |o |o
Public institution 0 0 0 0 0 0 0 0 0 0 ] 0 0 g
Private nonprofit 0 0 0 0 0 0 o 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | O 32 (32 |33 {60 |60 |60 (40 |30 |30 |0 0 0 0 377
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Texas Education Agency Standard Application Systermn (SAS)

County-district number or vendor ID: 74-6025253 | Amendment # (for amendments only)
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A needs assessment was conducted to identify and prioritize Fort Bend ISD campus locations that
would be have the most impact and benefit by implementing an ACE program. The campuses
identified as an ACE program learning center have high percentages of a target population
comprised of students at-risk of not being promoted to the next grade and low performance on the
STAAR test. There are several contributing data sources that were taken into consideration to help
identify and prioritize the specific needs within the target population. These data sources include
economically disadvantaged population data, individual campus improvement plans, campus level
STAAR data, and TAPR reports. Furthermore, each location selected to participate in the ACE
program is a Title | campus, which means that these campuses serve students that come from low-
income households. This was not a requirement for a campus to be identified as an ACE program
learning center. However, this information did help to identify the target population of disadvantaged
students.

The campus improvement plans and TEA accountability reports yielded a high percentage of
economically disadvantaged students at 82.4% and 68% identified as “at-risk”. Program activity
provisions will include scientifically researched-based curriculums along with SMART goals that will
address specific student gaps in learning. Each site is required to incorporate academic, enrichment,
and family support activities into programming time. ACE staff will work closely with campus
administration to ensure activities are aligned with to performance measures for successful
implementation and maximized resuits. The project director will work with sites to plan activity
frequency and duration structure that is likely to address identified campus needs. Data will be
collected throughout each semester.

oo oo o o ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

"'County-district number or vendor ID: 74-6025253 | Amendment # {for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of importance

with 1 being the highest level of importance, that the needs assessment process produced. Describe how this proposal would

effectively address the need and attain the desired result, including the needs of working families. Response Is limited to space
rovided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address

Strategies will include intentional programming for our targeted
students. Programming will consist of homework assistance,
small group instruction, and content area enrichment activities
1 Improve Academic Performance in English/Language | and clubs. Specific tutorials will be facilitated by highly qualified
) Arts certified teachers in the area that needs improvement.
Students will participate in project-based learning that will
focus on the specific area of English/Language Arts, to
compliment and align with the school day curriculum.

Strategies will include intentional programming for our targeted
students. Programming will consist of homework assistance,
small group instruction, and content area enrichment activities
and clubs. Specific tutorials will be facilitated by highly qualified
Improve Academic Performance in Mathematics certified teachers in the area that needs improvement.
Students will participate in project-based learning that will
focus on the specific area of Mathematics, to compliment and
align with the school day curricuium.

Strategies will include intentional pregramming for our targeted
students. Programming will consist of homework assistance,
small group instruction, and content area enrichment activities
3 and clubs. Specific tutorials will be facilitated by highly qualified
: Improve Academic Performance in Science certified teachers in the area that needs improvement,
Students will participate in project-based learning and hands-
on labs that will focus an the specific area of Science, to
compliment and align with the school day curriculum.

Strategies wilt include intentional programming for our targeted
students. Programming will consist of homework assistance,
small group instruction, and content area enrichment activities
4 and clubs. Specific tutorials will be facilitated by highly qualified
: Improve Academic Performance in Social Studies certified teachers in the area that needs improvement.
Students will participate in project-based leaming that will
focus on the specific area of Social Studies, to compliment and
align with the school day curriculum.

To improve behavior, our ACE staff will incorporate
C.H.A.M.P.S. behavior management system to communicate
Improve Behavior clear and consistent expectations for behavior. This system is
used district —wide and will provide a smooth transition from
the school day. In addition to C.H.A.M.P.S., our staff will

5. receive training to implement behavior improvement strategies,
and learn techniques that assist with student management,
therefore, reducing behavior concerns. In conjunction with our
staff efforts, student activities and programming witt
encompass character education, conflict resolution, and social
skilf enhancement.

oo o ForTEAUse Only
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: ?4-6025253

|I 'Amendment # (for amendments only):

Part 1: Staff Qualifications. List the tities of the primary project personnel and any external consultants projected fo be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any requested
certifications. Response is limited o space provided, front side only. Use Arial font, no smailer than 10 point.

# Title

Desired Qualifications, Experience, Certifications

Project Director
Program experience and bilingual/bi-literate in Spanish/English.

B.A. in education or related field. Preferred: Master's Degree in education or related field. Strong
communication, organization and time management skills. Three years in an education or social
work environment. Supervisory experience. Preferred; 21* CCLC or After School/Summer

B.A. in education or related field. Preferred: Master's Degree in education or related field.

2. Site Coordinator(s) | Working experience with high-risk children and families; supervision. Preferred: 21% CCLC or
After School/Summer Program experience and hilingual/bi-literate in Spanish/English.
Family A.A. in education or related. Preferred: B.A. in education or related field. Strong communication
3. Engagement skills in English and Spanish; familiarity with community and support agencies. Working
Specialist experience in educational, social service, or family support service environment.
4,
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones and

projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

#| Objective Milestone A?::is\’rii't‘y A cEt?vc:ty
1 | All required trainings and staff development in the area of 08/01/2016 | 07/31/2018
English/Language Ars completed within first two weeks of staff start date.
2 | Lesson plan/activity tracking to ensure activities for academics and 08/01/2016 | 07/31/2019
@ enrichment are engaging and based on research, best practices and are
o E aligned with the content area TEKS.{minimum review three times per
= year)
g - 1o 3 { Annual participant surveys to further gauge student/family voice and 10/M15/2016 | 12/01/2018
’ % o §, choice in English/Language Arts academic progress and activities for 10/15/2017 | 12/01/2017
g c® mid-year adjustments as needed. 10/15/2018 | 12/01/2018
©
QEE
5 E 2 4 | Conduct ongoing/continuous assessments to determine need and 08/01/2016 | 07/31/3019
g' K3 L%’ improve targeted services for English/Language Arts activities fo address
= individual student needs.
5 | Conduct sessions for parents to assist their children to improve academic | 08/01/2016 | 07/31/2019
achievement for English/Language Arts and provide strategies and
guidance for the home environment.
1 | All required trainings and staff development in the area of Mathematics 08/01/2016 | 07/31/2019
2 completed within first two weeks of staff start date .
£ 2 | Lesson plan/activity tracking to ensure activities for academics and 0s/01/2016 | 07/31/2019
oa enrichment are engaging and based on research, best practices and are
-0 &5%® aligned with the content area TEKS.(minimum review three times per year.)
g g E g 3 Annual participant surveys to further gauge student/family voice and 10/15/2016 | 12/01/2016
EE 2L choice in Mathematics academic progress and activities for mid-year 10/15/2017 | 12/01/2017
EZE = adjustments as needed. 10/15/2018 § 12/01/2018
4 | Conduct ongoing/continuous assessments to determine need and (8/01/2016 | 07/31/3019
improve targeted services for Mathematics activities to address individual

. For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 74-6025253 Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently has in
place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining goals and
objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers, students,
parents, and members of the community. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Fort Bend Independent School District and the ACE Program will maintain an environment of compliance in which program
goals, objectives, policies, procedures, and requirements are consistently monitored and addressed. In preparation for the
ACE program, the Director of Extended Learning (DEL) will assign department perscnnel to develop an internal strategy to
meet the expectations of the grant including but not limited to: creating a data collection plan, timeline for evaluation, defining
staff roles and expectations, and outlining specific grant compliance procedures and processes. The department will create
an EDL- ACE manual with written program policy and procedures that are aligned with TEA guidelines. Each Site director
will be provided with a copy of the manual along with orientation training. Any adjustments to procedures will be added to the
EDL-ACE manual as an amendment. The program staff will receive immediate notification of changes via email. Additionally,
the ACE program will establish a schedule of standard meetings to foster feedback and continuous improvement. The
Director of Extended Leamning or Program Coordinator will meet once a week with the Project Director to review current
student enroliment, weekly activity schedules, center level data, personnel, budget, and grant compliance. Any
improvements decided will be implemented by the Project Director (PD) and communicate changes with campus staff. The
Project Director will establish a protocol of bi-monthly site visits to centers (at minimum). During these visits, the PD will
assess all observed activities and provide constructive feedback. The PD will complete a formal walk-through rubric once a
semester to evaluate the fidelity of program implementation. Each rubric will encompass a plan and timeline for improvement
in identified areas as well as capitalization of identified areas of strength. The Site directors will attend month Site
Coordinator meetings to receive pertinent district, department, and program updates. These meetings will also serve as a
vehicle for trainings on various areas, e.g. staff management, and leadership skills, curriculum implementation. Site directors
will conduct a weekly meeting with center staff to communicate any program changes, discuss strengths and weaknesses,
team building and prepare for the week’s activities. Feedback to/ffrom community stakeholders will be provided during
established quarterly meetings. The EDL-ACE community council will consist of key personnel of the Extended Leaming
Department, the project director, campus principals, local business owners, and parent, non-profit organizations with a
vested interest in the success of the program.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this proposal.
How wili the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and build
sustainabllity over time? How will you build long-term support and commitment from partners in these efforts and other
partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Fort Bend ISD’s Department of Extended Learning operates a successful self-sustaining after-school program at several
campuses throughout the district. At the end of the grant pericd, this department will absorh the ACE program locations and
continue to offer after-school services at each center. In year 1, the program will focus on building a high quality sustainable
program that provides positive and measurable outcomes for students and families served. At the close of the year, the
center staff in collaboration with the principals will complete a self-assessment to benchmark their progress and identify
strength and weaknesses. In year 2, each center will begin to prioritize activities and strategies that will lead to long term
achievements that the campus wants to address in the center to ensure alignment with the campus needs. In year 3, the
Department of Extended Learning will implement the transitional strategy of the ACE program into a fee-based program
utilizing child care subsidies as NCI to offset the cost for our families. The learning centers identified for the ACE program
show a critical 82% of students are economically disadvantaged. This information would be used to promote the NCI subsidy
that is potentially available for the families that have at-risk students in their household. In addition, to offering a feasible fee-
based program, we will continue to build and nurture relationships with community partners to continue to invest resources
into our programs.
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Texas Education Agency Standard Application System (SAS)

' County-district number or vendor ID: 74-6025253 | Amendment # (for amendments only):

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Study student attendance and 1. | Scheol attendance records
1. | participation records. 2. | Program sign-in sheets
3.
Evaluate academic enrichment | 1. | School reporis
2. | components. 2. | Increased test scores
3.
Evaluate behavioral strategies. 1. | Decrease in office referrals
3 2. { Decrease in disciplinary notes sent home
3. { Increase in programmatic social activities
Evaluate family engagement 1. | Increased attendance and participation of adults within student households.
4. | strategies. 2.
3
1.
5. 2.
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

An evaluator will be assigned to implement quantitative and qualitative data collection methods to
gather information to report on the required performance measures, access program performance
for the annual evaluation, and to identify and correct project difficulties. To collect data on student
performance data, the evaluator will utilize the district's student management system to access
grades, school day attendance, discipline referrais, and STAAR results. We will identify a
comparison group for evaluation to determine a baseline for the targeted students. The Project
Director will collect data for grant compliance using the walk-through rubric observation tool tailored
to TEA's guidelines. Site directors will enter student enroliment and attendance for the ACE program
on a weekly basis as required by the grant. Site directors will also collect data for other evaluated
areas of the program such as staff trainings, instructional activities, parent participation using
attendance logs and meeting agendas. Students will participate in a survey to provide feedback on
activity delivery. The evaluator will work closely with the Project Director to provide technical
assistance with analyzing the raw data to make corrections and project refinement. Strategies for
improvement will include individual coaching, professional development, site or improvement plans,
and timelines for action steps.
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Texas Education Agency Standard Application System (SAS)

;; Schedule #16—Response
County-district number or vendor |D; 74-6025253 [ Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Student activities will consist of small group tutorials, homework assistance, and enrichment activities in core subjects of
reading, math, science, and social studies provided by certified teachers and center staff. The researched based Mind
Works will be implemented for the academic enrichment activities. Activities will support the academic deficiencies
identified in the campus needs assessment, Campus Improvement Plan, and most recent Accountability reports. The
program will also offer enrichment club activities. Club activities will be offered, such as art, fitness, music, dance,
robotics, and community service projects. During the summer, each center will work with the campus to and district
administrators to develop a program that complements summer school opportunities and supports working families. The
6 week summer program will provide no less than 4 hours a day depending on the individual campus and family needs.
Family engagement activities such as GED prep, financiali literacy, parenting, health and wellness, and computer literacy
classes will be offered during the school year.

During the school year, the transition from the school day to the ACE program will be a smooth process. At the end of
the school day, students enrolled in the ACE program will dismissed to the ACE program. Depending on the schools
dismissal process, center staff will pick up the students from a designated area, or the campus staff will escort the ACE
students to the designated area. ACE staff will take attendance within 15 minutes of dismissal and provide a list of
absences to the Site director for reconciliation. The Site director will follow protocol when following the Department of
Extended Learning procedures for student attendance. The Parent or guardian will be responsible for picking up their
child from the program. Parents will be required to pick up their child at the end of the program daily. Parents may
assign another adult or a person at least 16 years of age to pick up their child. All unidentified persons are required to
show ID prior to center staff releasing the child.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community leamning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

At each ACE learning center campus parents, students, and the community will be notified about the 21* Century
Program through several outlets. These outlets include the campus website, fiyers in student take-home folders, and the
school marquee. Additionally, information about the ACE Program will also be displayed on the Department of Extended
Learning website. The designated webpage for the ACE program will include information on the program and district
mission, registration information, site contact information, days and times of operation, and description of services
provided. The Site director will disseminate program information throughout their community and parents at open house
and other community forums. The community council will receive regular email updates, and meet quarterly to review
program achievements and internal/external evaluation reports. The council will make recommendations for
improvement and provide support with disbursing promational materials. Materials will be disbursed in English, Spanish,
or other fanguages as needed,
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Texas Education Agency Standard Application System (SAS)

chedule #16—Responses to Statutory Require

County-district number or vendor ID; 74-6025253 | Amendment # (for amendments only)
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The programs and activities offered will be intentionally designed for the target population. The campus
administration and after-school staff will work collaboratively to implement activities that align with the school
day curriculum and directly support the needs of the students enrolled in the program. By utilizing the Texas
ACE four component activity guides, the ACE lesson plan template, which includes goals for grade-level
TEKS for activity offerings, will assist with improvement in academic performance. The ACE program will
utilize the MindWorks curriculum to implement enrichment activities. MindWorks designed their curriculum
using the 21* Century Learning Model. This model applies leaming science to research and principles to the
design of learning activities, projects, assessments, and environments to create student-centered model of
instruction. MindWorks curricutum integrates 21* Century best practices for hands-on lessons for learning
skills, literacy skills, and life skills. Each lesson encompasses a parent connect component that encourage
family engagement. Academic enrichment activities will provide positive social, cultural, and recreational
opportunities that will expand students understanding of community involvement and connect learning to real
life experiences. The ACE program will provide a balance of academic support with structured engaging
enrichment activities. The program will also access local community initiatives and external resources such
as free online resources on guidance to educators in different academic disciplines. Lastly, each club offered
will be project-based, selected by the student, and closeout with a culminating event. This process will foster
more dedication and engagement from the student for the success of the project.

Statutory Requirement 4: Identify the federal, state, and local pregrams that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Fort Bend I1SD will be utilizing a variety of district resources and coordinating with community
partners to offer services to participating students and their families. Each ACE learning center
campus will utilize the Child Nutrition program to provide well balanced healthy snacks to ACE
program after-school participants. In addition to the academic enrichment activities for the eligible
students, there will be enrichment activities and resources available at each ACE learning center
campus for adults in the household of participating students. These activities and resources will be
coordinated with and offered through our community partners with the goal to provide services that
would normally be unavailable to families due to economical struggles, lack of child care, or various
other issues that may have prevented accessibility. Parent classes will be offered in collaboration
with the parent educator, a part-time position funded by Title | at each of these locations.
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Texas Education Agency Standard Application Systermn (SAS)

County-district number or vendor {D: 74-6025253 | Amendment # (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

The campuses identified as ACE program learning centers have high percentages of a target
population comprised of students at-risk of not being promoted to the next grade and low
performance on the STAAR test. The data used to identify this target population derived from
individual campus improvement plans, campus level STAAR data, and AEIS reports.

Each learning center will implement a curriculum designed with 21% Century learning in mind. This
model applies learning science to research and principles to the design of learning activities,
projects, assessments, and environments to create student-centered model of instruction.
MindWorks curriculum integrates 21% Century best practices for hands-on lessons for learning skills,
literacy skills, and life skills. Each lesson encompasses a parent connect component that encourage
family engagement. Academic enrichment activities will provide positive social, cultural, and
recreational opportunities that will expand students understanding of community involvement and
connect learning to real life experiences.

Staff at each ACE learning center will work closely with campus administration to ensure activities
are aligned with performance measures for successful implementation and maximized results. The
Project Director will work with sites to plan activity frequency and duration structure that is likely to
address identified campus needs. Data will be collected throughout each semester. The project
evaluator will provide a mid-year evaluation brief on performance and progress measures outlined
by the TEA and the grant.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 74-6025253 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

O Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
O Check this box only IF you did not check the box abave AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

The ACE program will work with the community to provide multiple services to our sites. Through
community relationships, we plan to secure volunteer services to expose both our students and
families to an array of industries. Together we will develop special projects that are fun, educational,
and enhance the after-school experience. The family engagement specialist will work with each site
to collaborate with community organizations to provide families served in the program with access to

resources.
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Texas Education Agency Standard Application System (SAS)

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The campus need assessments was derived from the campus improvement plans, accountability
reports, STAAR testing data, and campus principal interviews. The assessment indicated that at
least 82% are economically disadvantaged and do not have the financial resources to attend the
fee-based program after-school program offered currently offered on the campus or in their
community. The current enroliment for the Extended Day program at each proposed center is as
follows: Armstrong Elementary School-27, Jones Elementary School -29, Hunters Glen Elementary
School -14, and Ridgegate Elementary School -11. Currently, there is not an Extended Learning
after-school program at McAuliffe Middle School. At this campus, which serves sutdents of 6" — 8"
grade, only 46% of all grades met the standard on the STAAR test in all subjects.

During interviews and evaluation with principals and other key personnel, additional assistance with
academic enrichment activities and activities that teach social skills. The ACE program schedule will
provide homework assistance and tutorial sessions for students with the most need.
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Texas Education Agency Standard Application System (SAS)

n

County-district number or vendor 1D: 74-6025253 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the studenis. Response is

limited to space provided, front side only. Use Arial font, no smaller than 10 point.

During the planning stages, key personnel were able to identify an after-school curriculum that
provides teacher guides complete with objectives based on pre and post tests, comprehensive
project based learning components, and materials kits for hands-on learning. The critical
identification of this curriculum was the fact that it was flexible and adjustable to fit the specific needs
of the target audience. The MindWorks curriculum is a research-based curriculum that develops
comprehensive activites designed to support the dynamic needs of after-school programs. Through
the study of the 21! Century Learning Model, research in learning styles of children, implementation
of components of project based learning, and in-depth knowledge of the national standards and
state standards for education, MindWorks has successfully designed an all-inclusive, evidence
based program which promotes the 21% Century Learning Model. MindWorks 21st Century
Learning Model will utilize science research and principles to the design of learning activities,
projects, assessments, and environments to create a student-centered model of instruction.

Along with the research-based curriculum, student voice and choice will be encouraged to empower
the participants, as well as implementation of SMART learning objectives to successfully measure
demonstrated student comprehension and outcome.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The ACE program will utilize volunteers to assist with a number of program elements, such as aduit
classes and family engagement activities. These activities include, but are not limited to financial
literacy, computer literacy, and fitness classes. Volunteers may also be used for special activities for
our students. We will bring in representatives from a number of industries to speak with our
students. All volunteers will have to go through the screening process for our district. The ACE
Program will work closely with our districts strategic partnership coordinator to maximize on our
current resources and volunteer organizations. The coordinator of district strategic partnerships has
several contacts for senior volunteers, which would go through a background check and orientation
before serving families in the ACE program.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 74-8025253 | Amendment # (for amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for Implementing the sustainability plan. Respanse is limited to space
provided, front side only. Use Arial fant, no smaller than 10 point.

Check this box IF you are applying for priority points for local education agency elected board of education written
support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed description
of the specific challenges the community faces concemning sustainability and how community and board support will
assist local efforts to sustain the program over time. Letters of support with original signatures AND a list of all
elected board members, including those that did not sign or submit a letter, must be attached to this
application.

Fort Bend 1SD's Department of Extended Learning operates a successful self-sustaining after-school
program at several campuses throughout the district. At the end of the grant period, this department

will essentially absorb the ACE program locations and continue to offer after-school services at each
center through a fee-based program.

In year 1, the program will focus on building a high quality sustainable program that provides positive
and measurable outcomes for students and families served. At the close of the year, the center staff
in collaboration with the principals will complete a self-assessment to benchmark their progress and
identify strength and weaknesses.

In year 2, each center will begin to prioritize activities and strategies that will lead to long term
achievements that the campus wants to address in the center to ensure alignment with the campus
needs.

In year 3, the Department of Extended Learning will continue to implement the plan to transition the
ACE program into a fee-based program utilizing child care subsidies as NClI to offset the cost for our
families. The learning centers identified for the ACE program show a critical 82% of students are
economically disadvantaged. This information would be used to promote the NCI subsidy that is
potentially available for the families with "at-risk” students in their household. Taking into
consideration that an estimated 68% of the identified student population is “at-risk”, the subsidy will
be substantial to continued outreach to those special populations.

In addition to offering a feasible fee-based program, the district will continue to identify other funding
opportunities to sustain the program. We will also continue to focus our efforts in building and
nurturing relationships with community partners to continue to offer sustainable resources.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 74-6025253 | Amendment # (for amendments only):
TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate pragram
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

The ACE program will work partnering community organizations to provide feedback and enhance
the design of our program. A community advisory board will be created with a diverse group of area
leaders, campus principals, and other key district personnel. The community board will meet
quarterly. However, members will receive on-going updates and reported on the progress and
success of the each center. This will assist with participation in the evaluation process. Members of
the board will provide support with marketing the ACE program websites, flyers, newsletters,
posters, school open house, and other media sources. Each site director will present program
information and enroliment opportunities at school assemblies and other public forums. Family
members will be invited to an orientation facilitated by the Site director at the beginning at each
semester.
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Texas Education Agency Standard Application System (SAS)

chedule #17—Responses to TEA Program Requiremen

County-district nurber or vendor |D: 74-8025253 | Amendment # (for amendments only):
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Grant management structures and processes will align with Fort Bend ISD established systems. The
established systems that are in place are parallel to the expectations detailed in the ACE funding
guidelines. Fort Bend ISD will manage and coordinate the day-to-day grant activities, data collection,
and reporting for each ACE learning center. These efforts will be coordinated with the Program
Director, Site directors, and Principals at each identified campus.

Communication systems among ACE program staff would include email addresses, scheduled
regular site visits, weekly site updates from each location, and regular staff meetings with
documented meeting minutes that will be disseminated to staff for reference. Communications would
include site data, student progress, attendance and behavioral expectations, delivery of activities,
and planning for future events, activities, or enrichment opportunities,

Ongoing training is an expectation within the district for capacity building. ACE learning center staff
will be strongly encouraged to take advantage of district training offered throughout the year. The
Project Director will be required to attend at least one conference, and disseminate learned
information to ACE program staff and other district personnel, as necessary. Along with the Project
Director, Site directors will be expected to attend such conferences as well. Staff will also be
encouraged to attend trainings offered through TEA, to satisfy requirements outlined in the Texas
ACE Blueprint.
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Texas Education Agency Standard Application System (SAS)

esponsas to":_:'EA Program Requiremants (cont."_"'

County dnstnc:t number or vandor ID 74—6025253 | Armendment # (for amendments only)

TEA Program Requirement 3: Center Operation Requiremenis
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Rasponse is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Center Name: Armstrong Elementary

079907144 [:i.# Distanceto Fiscal‘Agent (Miles) = = [ 4.12

K-5

Chart 2: Parl:cnpanls Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

© Total

“Chart 3: Feeder School Information. Only complete this chart if the cenier has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools.
i Feedar.School #2: |7 Feeder School #3: [ Feeder School#4:

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

“Conter Number: 2= = 'Canter Name' Jones Elementary.

Bdigit campus:ID# ‘Distanca to Fiscal Agent (Milag): s

078007101
rade Levels:to-be K5
served (PK-12). :

.Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

'Chart 3: Feeder School lnformatlon Only complete lhus chart if the center has feeder school(s) Applicants must serve alf feeder
schools listed in this application. Students from feeder schools must be transporied toffrom the main center. Note: A center can have no

more than four feeder schools.
: i 'Feeder:School #1:::7:{:  Feeder.School #2.:7 { i Feader School #3 | Feeder School #4 =
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Texas Education Agency Standard Application System (SAS)

.County distncl number or vendor ID 74—8025253 o T _] Amendment# (for amendments only)

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center in this grant application.
Response is Irmlted to space prowded front side only _Use Anal font no smailer than 10 pornt

079307122
K-5

- erved (PK12
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

sarvice lavels during the project will not be approved. Granteas will be subject to an annual funding reduction when regular
student numbers are not met.

'Chart 3: Feeder School In ormatron Only complete thrs chart' rf the center has feeder school(s) Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

‘i Feadar School #1- . |- 'FeederSchool#2: | FeederSchool#3:: | FeederSchool#4:

_ Distance to Fiscal Agent (Miles)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

ol

'Chart 3 Feeder Scho-ol Informatlon Only complete lhls chan if the center has feeder schoot(s) Appllcanls must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Nole: A center can have no
more than four feeder schools

“:FeaderSchool#1: | " Feeder:School #2724 Feeder School #3 .} Feeder School #4 .
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Texas Education Agency Standard Application System {SAS)

_, hed esponses to TEA Program Requirements (cont) .
County-drstncl number or vendor ID 74-6025253 | Amendment # (for amendments only)
TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is Ilmlted to space prowded front side only. Use Arial font, no smaller than 10 point
: 5 ~Center Nams:: McAuliffa:Middle School:. :

079307046 Distance to Fiscal Agent (Milés)
6-8

Chart 2 Particlpa.nls Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levals during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

i Total

'Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

“+'Feeder School #1: ::|:" % Feeder School #2. .| “' Feeder School #3': ;| . Feeder School #4

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
:Center Number: 8 .Centar Name: :

9.digit campus:(D#
Grade Levels:to b :
served (PK12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met

[ Distance to Fiscal Agent (Miles] |

ooTetall i

Chart 3 Feeder School Informatlon Only complele thrs chart |f the center has feeder schooi(s) Applicants must sarve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

~_ Feeder School#1. | Feeder School#2 | FeederSchool#3 . |  Feeder School #4
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Texas Education Agency Standard Application System (SAS)

County dlstnct nurnber or vendor ID 74—6025253 | Amendment # (for amendments only):
TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center in this grant application.
Response is Ilmlted fo space provided, front side only. Use Arial font, no smaller than 10 point.
Center Name:

i Distance to Fiscal Agent (Miles):

Chart 2: F'artlmpants Served Appllcant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when ragular
student numbers are not met.

LTotal:: T

Chart 3: Feeder School Information. Only oompleie this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

i Feedar School#1:: | Fesder:School#2 1| Feeder'School#3 |7 Feader School #4

Chart 1 Center and Feeder Schddl Detail- Applicants must complete the following information for each center in this grant application.
‘Canter Number: 2| Center Name:

[ Distanice to Fiscal Agent (Miles) -~ |

served (PKA2):
Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

'E'Numbe 'f'AduI& (p al ren’d legal guardlans only) to be served
Chart 3: Feeder School Informallon Only complate thls charl lf the center has feeder school(s) Applicants must serve all feeder

schools Jisted in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.
e e s b Feeder.School #1500 Feeder School #2554 Feeder:School #3 | Feeder School #4¢

_Campus Name

Distance to Center
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Texas Education Agency Standard Application System (SAS)

County d:stnct number or vendor ID 74-6025253 | Amendment # (for amendmenls oniy)

TEA Program Requirement 3;: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is Ilmlted to space provrded front side only. Use Arial font, no smaller than 10 point.

: i Center Name:

" Distance to Fiscal Agent (Miles) |

served (PK-12
“Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

-Chartr3 Feeder School Infonnatlon Only complete this charf rf the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transporied to/from the main center. Note: A center can have no
more than four feeder schools.

¢ Fesder School#1: -} FeederSchool#2 | ' FeederSchool#3 : |’ FeederSchool#4

Chart 1 Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
: Center i\lun‘ibﬁ‘r‘-ﬂIl “1 Center Name:

L . Distance to:Fiscal Agent{Miles) = == |

.Chart 2: Panlcreenls Served Applicant must set realistic student and adult/ family participant goals. Reguests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

SiTetal i aasnnan ey

er. yaar)__to be served

.Chart 3 Feeder School Inforrnatron Only cornplete lhls chart if lhe center hes feeder scheol(s) Appllcants must serve all feeder

schools listed In this application. Students from feeder schools must be transported to/ffrom the main center. Nota: A center can have no
more than four feeder schools

' Feader School #1::{::% Feader.School #2 7|/ Feeder School #3 73|+ Feeder School #4 -
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 74-6025253 | Amendment # (for amendments only):
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
school wide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate o identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space pravided, front side only.
Use Arial font, no smaller than 10 point.

Students that are most in need of academic assistance will be identified through the metrics of testing
information, student specific indicators of “at-risk”, academic performance, school attendance records,
and student behavioral records. Once these students have been identified, the Family Engagement
Specialist will work alongside the campus administration to reach out to the families of these students
to ensure the families are aware of the opportunity to participate in the ACE program at their campus
at no cost. Efforts will be made to ensure that parents and caregivers have all the information needed
in the appropriate language in order to understand the program and the benefits offered to the student
and family household.

Attendance data for each participating student will be tracked through sign-in and sign-out
procedures, along with physical head count of participants in each activity throughout the after-school
activity rotations. A strong attendance monitoring system will be used to ensure participants are
meeting the requirements of the program, and any issues will be communicated and addressed with
the student and family to ensure they understand the critical correlation of attendance with the overall
programmatic success for the student. Frequent communication with the family units will also cultivate
a positive relationship.

Retention efforts include regular positive engagement and reporting.
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Texas Education Agency Standard Application System {(SAS)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The schedule for each ACE learning center will include a 15-week Fall program, 20-week Spring program, and a 6-week
Summer program. Center operations will run as follows:

Elementary Fall/Spring Semester hours:
+ Dismissal — 6§:00pm <> 2 hours and 35 minutes per day
+ Monday - Friday = 5 days
» Total hours per week > 12 hours and 55 minutes

Middle School Fall/Spring Semester hours:
« 7:00-8:15am - 1 hour
« Dismissal — 6:00pm -> 1 hours and 50 minutes per day
* Monday - Friday = 5 days
« Total hours per week = 15 hours and 25 minutes

Summer Program hours:
o 12:30-5:30 pm = S hours

* Monday — Thursday - 4 days
& Total hours per week 2 20 hours

TEA Program Requirement 3c¢: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
At Fort Bend I1SD, safety is of the highest priority. The goal is to provide a safe, supportive environment where children
can learn positive values, seif-awareness, and empowerment. Safety procedures are embedded in the environment that
we offer to every student, and these procedures will extend into the after-school programming hours at which the ACE
learning centers will operate. Staff training will include the implementation of safety protocols and is required as part of
every site and staff evaluation. Upon registration for the ACE program, students are denoted in the district-wide student
tracking system, which will allow ACE teaching center personnel fo generate attendance rosters of participants. Sign-in
and sign-out procedures are mandated at every location and routine head count checks are conducted at pre-
determined times during the learning center operations. This documentation is noted and kept on file for historical
purposes. During the time of student registration, parents and caregivers nominate entrusted persons that are allowed to
pick-up their child. These persons must be over the age of 16 years old. If a person is not on the nomination list and
attempts to pick-up a participant, then there are specific procedures in place to ensure the participant is legally allowed
to be released to the said person. Staff is expected to ask for identification of unfamiliar faces that pick up participants.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 74-6025253 | Amendment # (for amendments only):
TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Campus staff and ACE staff will work collaboratively to address the needs of the students and all
activities will be intentionally designed to align with the school day curriculum. ACE staff will begin by
reviewing District road maps for instruction of the Texas Essential Knowledge and Skills (TEKS), as
well as campus-specific data. ACE staff will meet with campus staff at least monthly in a high-
functioning Professional Learning Community (PLC) structure to review student progress of the TEKS
and identify needs to be addressed during tutorial sessions.

At the direction of the project director, each ACE center will work in conjunction with their stakeholders
to create activity types, ensuring quality with specific guidelines for implementation including activities,
materials, and pacing. The curriculum selection for the ACE instructional component, Mindworks, is
research-based and provides hands-on opportunities for learning. Mindworks also includes a project-
based learning component, which ensures the curriculum will be taught in an engaging way that will
reinforce the concepts taught during the school day.

Further, each ACE center will utilize the resources available through the Texas ACE portal and follow
the format and guidelines presented in the Blueprint, These resources will provide guidance and
research-based activities to enhance the curriculumn. Staff will engage in professional learning
activities in order to stay abreast of evidence-based practices and broaden their knowledge of
resources to provide meaningful academic content.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 74-6025253 - [ Amendment # (for amendments only).

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point

The ACE program to be implemented at each designated campus was specifically designed to focus
on participants that are identified as “at-risk”. Programming at each ACE learning center will consist of
homework assistance, small group instruction, and content area enrichment activities and clubs. in
addition, tutorials will be facilitated by highly qualified certified teachers.

Homework assistance will be a designated time for participants to receive individual attention, while
academic enrichment activities will be used to focus on the needs of students in a small group setting.
The supplemental curriculum MindWorks is designed for small group instruction and will focus on
closing the academic gaps identified and align with the school day curriculum. Additionally, students
will participate in project-based learning oppertunities within their enrichment clubs that will encourage
them to apply their acquired skills in a variety of realistic and hands-on situations.

The activities and units are intentionally designed to help students excel in areas that are of greatest
need as identified by student specific and campus data.
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TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

A Family Engagement Specialist will be selected based on the desired qualifications to include an
A.A. in education or related, with a preference for a B.A. in education or related field. Strong
communication skills in English and Spanish; familiarity with community and support agencies.
Working experience in an educational, social service, or family support service environment.

The qualified candidate will have direct experience working on projects that engage adult family
members in a school setting, familiarity with assessing barriers and developing solutions to barriers
to participation, and experience building community partnerships

This position will be a full-time position, with an expected 40 hour work week, in order to have ample
time to develop and implement strategies for successfuily reaching our target population and their
families.

TEA Program Requirement 5h: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial foent, no smaller than 10 point.

The Family Engagement Specialist will work with the ACE Program Director and Site Coordinators,
as well as campus principals, counselors, and campus assigned personnel to identify students for
whom the ACE program will benefit and impact the most. Relationship building and outreach are
critical to the success of the work to be accomplished by this position. The Family Engagement
Specialist will become familiar with each individual ACE learning center and their respective
individual needs. The Family Engagement Specialist will be the utmost important resource to
students and their families in order to support each family and their needs with regard to the capacity
of the position.
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TEA Program Regquirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families, provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additicnal resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The family engagement specialist will collaborate with the parent educator at each campus io set a schedule for parents
that offers ample opportunites for families with different work and school schedules.Classes for parents will be based on
the needs of the families at each location. Family nights will be offered in which parents and children complete hands-on
activities at different centers. As they rotate through each station, they get a stamp in their passports. Activities at each
station are aligned with TEKS and areas identified at each campus. In addition to activities with their children, parents
will be offered both adult education and parenting classes. Topics for the parenting classes will include information on
how to assist their children with their education, as well as other parenting topics. The aduit classes will be offered based
on need of the parents who enrell, Offerings could include GED, ESL, and comgputer literacy.
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2016-2017 Texas 21% Century Community Learning Centers, Cycle 8, Year 1

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups L] [ L]
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
AO1 E;z;?sa?é}portumtles for historically underrepresented groups to fully X ) 5
A02 | Provide staff development on eliminating gender bias I:i ] B
Ensure strategies and materials used with students do not promote -
AD3 gender bias [ b 2
AO4 Develop and implement a plan to eliminate existing discrimination and the ] [ 5
effects of past discrimination on the basis of gender =
Ensure compliance with the requirements in Title [X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] ]
gender
AOB Ensure students and parents are fully informed of their rights and < . =
responsibilities with regard to participation in the program
AQ9 | Other (specify) d L] ]
Barrier: Cuitural, Linguistic, or Economic Diversity
# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers | Others
B01 | Provide program information/materials in home language L] ] d
Bo2 | Provide interpreter/transiator at program activities ] ] B
increase awareness and appreciation of cultural and linguistic diversity =
BO3 through a variety of activities, publications, etc. u L]
Communicate o students, teachers, and other program beneficiaries an ] 0
B04 appreciation of students' and families’ linguistic and cultural backgrounds -
Develop/maintain community involvement/participation in program
BO5 | activities L & &
Provide staff development on effective teaching sirategies for diverse e
BOG populations L] &
Ensure staff development is sensitive to cultural and linguistic differences = o
BO7 | and communicates an appreciation for diversity L
Seek technical assistance from education service center, technical 0 ] ﬁ
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training L] X
B10 | Provide a parent/family center L] ] 4]
B11 | Involve parents from a variety of backgrounds in decision making L] L X
SO e e el o For TEA Use Only T s
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
g12 | learning activities and other activities that don't require parents to come to O D X
the school
B13 | Provide child care for parents participating in school activities = ] [
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in schooi activities O U 4
Provide adult education, including GED and/or ESL classes, or family —
B15 literacy program [ O
Offer computer literacy courses for parents and other program
B16 | peneficiaries [ U &
g17 | Conduct an outreach pragram for traditionally “hard to reach” parents ] L] 4
g18 | Coordinate with community centers/programs L] ] D4
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education n O X
Develop and implement a plan fo eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] Il |
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national M D X
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B2z | of their rights and responsibilities with regard to participation in the D
program
Provide mediation training on a regular basis to assist in resolving o
B23 disputes and complaints 0 - 2
Bg9 | Other (specify) ] O J
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
coq | Provide early intervention L] Y b4
co2 | Provide counseling L ] X
co3 | Conduct home visits by staff 1 1 &
co4 | Provide flexibility in scheduling activities L1 & B
cos | Recruit volunteers to assist in promoting gang-free communities Ll [l X
cos | Provide mentor program Ll ] [
Provide before/after schoot recreational, instructional, cultural, or artistic [ O K
co7 programs/activities
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Barrier: Gang-Related Activities (cont.)

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] 0 [
C09 | Conduct parent/teacher conferences ] X O
C10 | Strengthen school/parent compacts I X X
C11 | Establish collaborations with law enforcement agencies ] 1 X
C12 | Provide conflict resolution/peer mediation strategies/programs O X N

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education [] L] B¢
Provide frainingf/information to teachers, school staff, and parents to deal
C14 with gang-related issues L] n X
cg9 | Other (specify) ] [ ]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
Do1 | Provide early identification/intervention ] X O
D02 | Provide counseling ] ] X
D03 | Conduct home visits by staff ] ] =

Recruit volunteers to assist in promoting drug-free schools and
D04 communities O O X
D05 | Provide mentor program ] ] X
Provide before/after school recreational, instructional, cultural, or artistic _
Dos programsfactivities o B4
D07 | Provide community service programs/activities ] X X
D08 | Provide comprehensive health education programs ] M X
D09 | Conduct parentiteacher conferences ] X |
D10 | Establish school/parent compacts ] £} X
D11 | Develop/maintain community collaborations ] ] X
D12 | Provide conflict resolution/peer mediation strategies/programs ] J
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education [ B &
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues n O X
D99 | Other (specify) ] ] ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] X O
E02 | Provide program materials/information in Braille M N X
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Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type ] Ll 24
E04 | Provide program materials/information in digital/audio formats O [l X
E05 il:;c;\:icrl; :;atﬁ development on effective teaching strategies for visual O = =
E06 | Provide training for parents ] O X
E07 :gg;:;i t|;|;a“a:;enadsllnfcrrrnatlcan published on the internet for ADA O [ ¢
E99 | Other (specify) O O O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] X X
F02 | Provide interpreters at program activities ] | X
F03 | Provide captioned video material O O X
F04 | Provide program materials and information in visual format ] O [
FO5 | Use communication technology, such as TDD/refay ] ] X
F0S m\;ﬁ Es.;a;ff development on effective teaching strategies for hearing u n =
F07 | Provide training for parents ] O =
Fg9 | Other {specify) L] L] []

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O [ =
G02 | Expand tutorial/mentor programs ] J 24|
G03 ;g:g?fgsgztiz\:glsopment in identification practices and effective ] [ K
G04 | Provide training for parents in early identification and intervention O O X
G99 | Other (specify) O | O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO1 Develop and implemgnt :_:"a'plan to achieve fult participation by students 0 O K

with other physical disabilities or constraints

HO02 | Provide staff development on effective teaching strategies O . B4

HO3 | Provide training for parents d O &

Hog | Other (specify) ] [ [
o oot ForTEAUseOnly o
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Barrier: inaccessible Physical Structures

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
JO1 ngelop and imptemgnt g_plan to achi_eve full participation by students ] 0 5
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible ] [ B4
Jog | Other (specify) L L] 0
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X X O
K02 | Develop and implement a truancy intervention plan O ] X
K03 | Conduct home visits by staff m ] B
K04 | Recruit volunteers to assist in promoting school attendance O O] B
K05 | Provide mentor program N ] |
K06 | Provide before/after school recreational or educational activities N X
K07 | Conduct parent/teacher conferences N [ O
K08 | Strengthen school/parent compacts U 34
K09 | Develop/maintain community collaborations ! & 4
K10 | Coordinate with health and social services agencies ] ] X
K11 | Coordinate with the juvenile justice system 1 ] |
K12 S;ilércggizgﬁi:nlassistance from business, industry, or institutions of M M X
K9g | Other (specify) ] ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies O | X
.02 | Establish collaborations with parents of highly mobile families ] ] =4
L3 | Establish/maintain timely record transfer system ] M X
L9g | Other {specify) 1 ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents ] & ™
MO2 | Conduct home visits by staff ] ] X
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| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students ; Teachers : Others
M03 | Recruit volunteers to actively participate in school activities ] 1 X
M04 | Conduct parent/teacher conferences ] < L]
MOS5 | Establish school/parent compacts ! X X
MO8 | Provide parenting training 1
MO7 | Provide a parent/family center 1 ]
M08 | Provide program materials/information in home language ] ] X
M09 | involve parents from a variety of backgrounds in school decision making U ] Py
M10 Offg( ‘fflexibie" opportupifigs for EnvoE\femenF, includﬁing home learning N X X

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O X &
M12 ﬁ.:{i)(&;:;\élggg?ﬁ sagifolc)rlgl::?isifiaer:“y members’ diverse skills, talents, and [ X =
M13 E’g\gﬁ; parc;t;t:;gucatton, including GED and/or ESL classes, or family [ ] =
M14 | Conduct an outreach program for traditionally "hard fo reach” parents ] £l X
M15 | Facilitate school health advisory councils four times a year ] 1 54
M99 | Other (specify) O O CJ
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel [ O X
NO2 sﬁ?:cr}l:ilttyagnrg Sztsaln personnel from a variety of racial, ethnic, and language O M
N03 | Provide mentor program for new perscnnel ] O X
NO4 | Provide intern program for new personnel 'l M X
NO5 | Provide an induction program for new personnel | O] X
NO6 | Provide professional development in a variety of formats for personnel [l ]
NO7 | Collaborate with colleges/universities with teacher preparation programs I ] (<]
N99 | Other (specify) M d ]

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E:)\;;aorﬂ Zgg Vlirt?féearr;zn; :nzlgtr; to inform program beneficiaries of M < 4
P02 zrl:glsgnr;:gsletter/brochures to inform program beneficiaries of activities N 0 5
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| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Providelannouncem'ents to‘ local radio stations, newspapers, and [ n =
appropriate electronic media about program activities/benefits
P99 | Other (specify) 1 O Ll
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;g::g:stransportatlon for parents and other program beneficiaries to 0 ] ]
Qo2 Offgr.‘jf!exible" opponupiﬁifas for involv,emen;, including home learning O ] ¢
activities and other ac':tl‘v‘ltles. that don t.reqmre coming to schoql
Qo3 gg:gggts program activities in community centers and other neighborhood N a X
Q99 | Other (specify) O ] ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O L] [
Other barrier
299 Other strategy O O [
Other barrier
299 Other strategy i L] u
Other barrier
299 Other strategy ] L] 0
Other barrier
299 Cther strategy [ U] O
Other barrier
Z99 Other strategy L B O
Other barrier
299 Other strategy O [ [
Other barrier
299 Other strategy [ O O
Other barrier
299 Other strategy [ L [
Other barrier
299 Other strategy O u [
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: ::::Schedule #‘iﬂ-—Prwate Nongref it Schcoi Partimpat!or:
County-Dlstrect Number or Vendor ID; 74-6025253 | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardiess of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter "0" if none): 13

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[ Certified letter [] Documented phone calls [[] Meetings
[]Fax B Email (] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter "0" if none):

Check box only if there is no data available to determine the number of eligible students:

Total Nonprofit Participants
Total nenprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: B4 | No nonprofit students participating: [X] | No nonprofit teachers participating: X

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[ Certified letter [] Documented phone calls [[] Meetings

[ Fax (] Email [] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 {P.L. 107-110), Section 8501 (c})

] How children’s needs will be identified

(] What services will be offered

] How, where, and by whom the services will be provided

[ ] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[l The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

1 How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit schoo! officials on the provision of services
through a contract with potential third-party providers

] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[] Other (specify):
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Scheduie #19—-Priva¥:a Nonpr&f’ H Schoal Partlclgatmn (cont )
County -District Number or Vendor ID: 74-6025253 | Amendment number {for amendments only):
Part 3: Services and Benefits Delivery

Designated Places/Sites
[] Public school

[_] Other (specify):
Designated Times

f [] Private nonprofit school ] Neutral site

] Before school day ! [] After school day
[] Other (specify):

Part 4: Selection Criteria/Activity Timeline

[ ] Regular school day

] Summer vacation

Private Nonprofit Schoo! Name/ . e . o Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
4 |.School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
5 |.School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 |School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g | School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[] There are no differences between the program benefits provided to the public school students and the private school
students,

[l There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 2

3 3

4 4

5 5
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